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Finance & Budget Committee 

AGENDA 
May 3, 2022 

5:00 – 5:30 PM 
Location –FEC Executive BOE Room 

 
 

 
1. Review Boces Budget and Supporting Documents for 2022 - 2023. 

 
 

2. Capital Project Updates: 
a. SOAR Project (Safety, Operations, Academics and Renovations) 

i. Phase 1A – Budget Review 
ii. Middle School Update 

b. Capital Outlay Project for 2022-2023 – Can only do $100,000.  
i. Boiler Room – HS or Big Tree concrete 

 
3. Negotiations 

a. FCEA 
b. Managerial Confidential 


